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The NFF: what it means for your school 
The final details of the NFF were announced on 14 September. There is potentially 
good news for some, but not all, of our schools. The key points are: 
 

 small increases in the AWPU values - KS3 £3863, KS4 £4386, KS2 £2747 

 other funding factors as proposed in December, apart from a small increase in 
IDACI band C 

 introduction of minimum per pupil levels - Secondary £4600 in 18/19 and £4800 
in 19/20 (Primary £3300 and £3500) - which are not subject to the 3% gains cap 

 these minimum levels are the same for all schools - they are unfortunately not 
increased by Area Cost Allowances 

 all schools to attract a minimum 0.5% per pupil increase in 18/19 and again in 
19/20 

 these increases are funded from the extra £1.3 billion announced in July 

 for 18/19 and 19/20 it will be a ‘soft’ formula with LA’s still setting a local 
formula 

 the intention is to move to the single ‘hard’ national formula from 20/21 

 the schools block will be ring fenced from 18/19 but LA’s still able to move up to 
0.5% to other areas such as high needs with the agreement of the schools 
forum. 

 

Does your School receive less that  
£4600 per 11-16 pupil? 

 
The main problem is that each LA, through its Schools Forum, will still set its own 

formula for the next two years. This means schools are not guaranteed to receive the 

minimum per pupil levels. It will therefore be essential for schools to put huge 

pressure on them to passport this money to them. Please see the advice on this in the 

article: Does your School receive less than £4600 per 11-16 pupil? There is a very 

strong case that can be made, as the funding information that LAs receive will clearly 

show the additional funding they are receiving to meet the minimum per pupil levels, 

set out school by school. Further, the DfE are confident that very few if any LAs will be 

able to argue that they cannot do this due to constraints such as the MFG. LAs have 

the flexibility to set the MFG between minus 1.5% and 0%. This means not all schools 

will receive the 0.5% increase that their school attracts: some schools could still see a 

reduction in funding of up to -1.5%, if their LA opts to continue with this as their MFG. 
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You can see an illustration of how much funding, with the % increase, individual schools would 
attract to the LA in 18/19 and 19/20 based on current pupil numbers and characteristics at this link 

(you need to enable editing): 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644809/
Impact_of_the_schools_NFF.xlsx 

 

The provisional LA allocations for 18/19 and illustrative ones for 19/20 are given at: 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644723/
NFF_Summary_Table.xlsx 

 
The introduction of the minimum funding levels is a direct result of the campaigning by GSHA, NASBM and 
others to urgently address the unsustainable funding levels of the lowest funded schools. If LAs honour the 
minimum funding levels, our very lowest funded schools could receive an increase of over 10% in 18/19 and a 
further 5% in 19/20.  
 
The decision to have national minimum per pupil funding levels, which are not increased by the area cost 
allowances (ACA), is a problem for some of our schools in outer London and to a lesser extent those who 
receive fringe ACAs. The ACAs are calculated from data on labour market costs including teachers pay. The 
values of some of the ACAs will change slightly due to the use of updated data, but these have yet to be 
published. The current ACA for most of our Outer London Schools is 1.0838. This means there is a strong 
argument that their minimum per pupil funding level for 18/19 should be £4985 and £5202 for 19/20. The 
illustrative figures in the tables indicate that some of the lowest funded outer London grammar schools will be 
on the £4800 floor in 19/20. Such schools will be faced with paying teachers on the outer London STRB scales 
without any additional funds to meet these costs. 
 

Next steps   
 
 
The immediate priority for schools currently receiving below £4600 per pupil is to seek assurance form LAs that 
they will set a local formula that ensures all schools receive at least this minimum per pupil funding in 18/19. 
The same will be true in respect of £4800 in 19/20. Local MPs need to be alerted to this issue and asked to 
exert pressure to ensure the intention of Government policy is realised. Schools currently receiving above 
£4600 per pupil will want to argue that their LA sets a local formula that mirrors the NFF and delivers them the 
% increase shown in the tables. 
 

Alongside this the main ongoing campaign issues appear to be: 
 

 To address the gross under-funding of post -16 students: GSHA has joined other associations in the 
Support our Sixth Formers campaign - see the article on this 

 Establish that there will be an annual review of the minimum per pupil funding levels for 20/21 and 
beyond, tied to increasing cost pressures and in particular the STRB recommendations 

 From 20/21 for ACAs to be applied to the minimum per pupil levels 

 Confirmation that the intention to move to the hard formula NFF from 20/21 is realised. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644809/Impact_of_the_schools_NFF.xlsx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644809/Impact_of_the_schools_NFF.xlsx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644723/NFF_Summary_Table.xlsx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/644723/NFF_Summary_Table.xlsx
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  Key Priorities for 2017/18 
Funding 

 Campaign for the gross under-funding of post -16 students to be addressed 

 Campaign and lobby to ensure all schools receive at least the minimum per pupil funding in 18/19 and 
19/20 

 Establish that there will be an annual review of the NFF minimum per pupil funding levels for 20/21 
and beyond, tied to increasing cost pressures and in particular the STRB recommendations 

 From 20/21 for ACAs to be applied to the NFF minimum per pupil levels 

 Confirmation that the intention to move to the hard formula NFF from 20/21 is realised. 

 

2. Admissions, Fair Access and Partnership 

 
 

a)      Fair Access and Partnership 
 Work with the DfE to support members on extending and strengthening activity around fair access 

and partnership work 

 Build comprehensive evidence base and share best practice of GSHA members work in these areas 
including, improving social mobility through prioritising disadvantaged pupils in admissions 
policies, leading MATs, supporting non-selective schools and outreach work with primary schools, 
particularly targeting disadvantaged pupils  

 Work with the DfE, CEM and GLA to continue the development of less coaching susceptible tests 
and inform the debate on which types of questions and tests are least coachable. 

 

b)     Schools admissions code - press for changes and understanding of the issues on: 

 anomalies in respect of post 16 admissions 

 abuse of objections to the OSA 

 abuse of late testing and test tourism. 

 

3. Exams and Accountability 
 Maintain focus on the need for improvement in marking quality with QFQUAL, JCQ and exam boards 

 Analyse and respond to impact of Progress 8 

 Monitor and respond to consequences of new exam marking review and appeals process 

 Advise and support members on reviews of marking for centre assessed marks 
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Does your School receive less than  

£4600 per 11-16 pupil? 
If the answer is yes, you need to lobby your Schools Forum representatives, your LA and your MP 

to make sure the money allocated to bring your school up to the Minimum per Pupil Funding Level 

(MPFL) of £4600 in 18-19 and £4800 in 19-20 is actually passported onto you. If there are other 

schools in your LA who are below the MPFL join forces, especially if this includes some non-

selective schools or Primary schools (the primary MPFL for 18-19 is £3300 and for 19-20 £3500). 

 

When writing or speaking to them the key points to make are: 

 The Government has recognised that these MPFLs are the essential minimum required by 

schools and it is reasonable to assume they expect LAs to honour these in the local formulae 

 The 3% gains cap per pupil does not apply to the MPFL 

 In announcing the final decisions on the NFF on 14 September, Justine Greening made both 

these points very clear stating: And the minimum per pupil funding level will not be subject to 

this gains cap – delivering particularly fast gains in respect of the very lowest funded schools 

 Nick Gibb followed this up writing to MPs on 14 September and stating: The minimum per-

pupil funding level will not be subject to this gains cap and so will deliver faster gains in respect 

of the very lowest funded schools. He also included a table showing the illustrative funding and 

% change for all schools in each MPs constituency  

 It is clear that most MPs expect this to happen (but you may need to point out to them that 

LAs can fail to honour this because they will still be setting a local formula) 

 Local Authorities have been allocated additional money over and above the NFF on a school 

by school basis to meet the MPFLs 

 It is inappropriate and morally wrong to use this funding for any other purpose: if the LA did 

not have schools below the MPFL on the NFF, the LA would not get this extra money 

 For schools in Buckinghamshire, Bournemouth, Kent, Plymouth and Torbay there is further 

powerful argument - the increase in total schools block funding for 18-19 is above the 3% LA 

level cap: this is entirely due the additional MPFL funding. 
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Fair Access and Partnership with other Schools  
From its formation GSHA has had as key priorities Improving access for disadvantaged pupils 

alongside outreach work and support for other schools. Indeed, in our first year in March 

2009, we held a conference on Admission to Grammar Schools in conjunction with the Sutton 

Trust and CEM Durham University. ‘Schools that Work for Everyone’ (STWFE) saw much 

increased interest from the DfE and Government in this area. Post STWFE this interest is still 

there and the DfE has a Selective Education team that sits within the School infrastructure 

and Access Division. 

Executive officers met with officials from this division on 14 September. Key points to emerge 

from this meeting were that ministers are still considering next steps around the £50m per 

year fund for expansion of selective schools and the increase of funding travel distance for 

FSM pupils to 15 miles. 

The problem with the 15 miles travel payment is that it would require legislation to require 

LAs to do this and no new education legislation has been announced for this parliamentary 

session. 

We also discussed ways in which GSHA might work with the Selective Education team going 

forward, but decisions on this are dependent on other decisions still to be made by the 

government. However, it is clear that they are keen to support selective schools in continuing 

to increase and strengthen activity around fair access and partnership work with other 

schools.  

There is a recognition that selective schools have been at the forefront of giving an 

admissions priority to disadvantaged pupils. Like us they understand that this is only part of 

the solution and that outreach work with primary schools is crucial and are keen to encourage 

and support this. They are aware of which selective schools are involved in partnership and 

support work through MATs, TSAs and as NLEs and agreed to share this with us. They are 

keen to support schools who are trying to do more in these areas and understand the areas 

we can have the greatest impact. 

They were impressed with the exemplars of practice on outreach and support we sent them 

in January. We also agreed that it is in both our interests to build a comprehensive evidence 

base in this respect and to facilitate the sharing of best practice. We agreed at the recent 

Steering group meeting to commission someone to develop this evidence base. We will let 

you know when we have appointed someone, who will then contact member schools to add 

to and update the information we currently hold. 
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While the Conservatives’ manifesto pledges on the expansion of grammar schools now seem like a long 
and distant memory, there is one issue that will undoubtedly – and rightly – continue to be debated; 
the focus on improving social mobility. 
 
At the summer’s GSHA annual conference, Conor Ryan of The Sutton Trust spoke about enabling greater numbers 
of disadvantaged children to succeed at grammar schools and he spoke about the range of work that is already 
being done here – from outreach to help with transport to test familiarisation. It was encouraging to hear how 
much good work is already taking place, although the Government will rightly challenge us all to do more. 
 
Like many GSHA members, we are concerned about the effects of tutoring for 11+ examinations and we are 
conscious of the concerns that those who are tutored may have an advantage over those who have had no 
preparation at all. Colleagues from GL Assessment have indeed discussed this at the GL/GSHA User Group over 
many meetings. 
 
In the test design process, we work hard to remove disadvantage from our 11+ assessments through extensive 
trialling of questions using rigorous statistical analysis, continuously researching new question types, ensuring that 
the level of literacy required is not a barrier in Verbal Reasoning and Maths questions, and providing an accessible 
layout for those with visual impairments. 
 
When it comes to the test itself, our view is that that all children should have the opportunity to experience sample 
questions across a range of question types as part of a familiarisation process, and we have long considered this to 
be an essential element of a fair testing process. To this end, we published a series of free 11+ familiarisation 
materials over the summer which you are all welcome to share with your feeder schools, applicants and on your 
school website.  
 
The familiarisation papers cover Verbal Reasoning, Non-Verbal Reasoning, English and Maths, and we have also 
published parents’ guides for both VR and NVR. All of the materials are available to download free of charge at 
www.gl-assessment.co.uk/11plus. We have been really pleased to have received positive feedback from you 
already and see that the materials are beginning to have an impact. 
 

Outreach in action: South Wilts Grammar School for Girls 
 
Like many GSHA member schools, South Wilts Grammar School for Girls has spent several years working on ways 
to extend their outreach to disadvantaged areas and encourage a wide group of children to apply to the school. 
“Social mobility really is something we feel very strongly about and our ethos is one where we want to be seen as a 
local school for local children from every socio-economic background,” explains Deputy Headteacher, Dr Amanda 
Smith.  
 
South Wilts’ outreach programme is very comprehensive and continually evolving. “During open afternoons, we 
make the school as welcoming as possible. It’s important to provide role models for prospective students, so our 
open events also place a lot of focus on the role of current students. We are also beginning to develop the role of 
student ambassadors to go into primary schools in more disadvantaged areas, thereby reaching the children who 
may not otherwise come to us,” she adds. 
 
From the legacy of the school’s specialisms – Science and Computing – the school continues to do outreach work 

with local primaries. This year, they will add Maths to the mix, too, and our familiarisation materials will also 

support their work here in the future.  

http://www.gl-assessment.co.uk/11plus
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“With maths, our teacher will be taking the familiarisation papers with her to promote with the primary schools,” 
says Amanda. “And, although we have historically opened up the outreach to all local primary schools, we are fine-
tuning this to target schools in disadvantaged areas – particularly those who have not accessed our outreach 
before.”  
 
The school has already started using our free familiarisation materials in other ways, too. “The free materials you 
have provided form a very welcome part of our outreach package. The papers went down very well with parents 
during our open afternoons and generated a lot of interest. It is good for us to have something tangible to 
promote to them and also to primary schools. Parents were very interested and I think it is really helpful to have 
the parents’ guides too.” 
 
The school also offers a free familiarisation test to all 11+ registered children the week prior to the actual test. 
“This unmarked VR test gives a chance for girls to reduce their nerves and experience the setting (their seat, room 
and invigilators) in preparation for the real test. This is the third year we have done this and we have around 90% 
uptake each year, with very positive feedback. Although this is a cost to us, we feel that it is one way we can help 
to level the playing field,” says Amanda. 
 
We want to hear from you 
 
Free familiarisation is something we’re proud of, and further demonstrates our commitment to providing the 
fairest, most rigorous 11+ testing materials we can. We are also really pleased to hear how they are being used to 
support your outreach programmes already.  
 
We are keen to hear your feedback, both on our free familiarisation materials and any other practical ways we can 
work together to close the gap and share best practice. If you would like to get in touch, simply email us at 
admissions@gl-assessment.co.uk.  
 

 

 

By Alastair Durno,  
Head of Admissions at GL Assessment 
 

 

 

mailto:admissions@gl-assessment.co.uk


Grammar School 

Heads’ Association 

 

Page 8 

What’s your legacy? 

‘Temporary generators arrive’ 

Some areas of life are pleasingly predictable 

(like Hooke and his weighted springs).  

However, effort does not always correlate  

with reward.   
 

This is particularly true in development work. Where philanthropy is concerned,  the link between input 

and output is highly non-linear.  

At Lancaster Royal Grammar School, our Development Office coordinates an active alumni association.   

Occasional legacies are the most unpredictable of all its financial benefits.   

In 2016, we received an unexpected bequest which included £5000 earmarked for “school archives.”  More 

than a few parts of the school could use that sum, and archives aren’t in the school development plan.   

Community engagement certainly is, however, so we employed a professional archivist to use our 

collection (in various states of decline or display) as the basis for a Heritage Lottery Fund bid.   

She developed an outreach project about three of our 19th Century pupils whose names are 

commemorated in local landmarks.   

“The Changing Face of Lancaster” was awarded £19,700 from the Heritage Lottery Fund, and will engage 

hundreds of local children and adults in creative activities over the coming year.     

Having a part-time archivist on the staff opens other unforeseen possibilities. Pupil archivists benefit from 

her skills, as they poke happily around in our dusty attics. 
 

‘The Changing Face of Lancaster’   

Old School House 
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Over 200 members of the public came through the doors.  Prefects took them round; staff brought 

their children; local residents who had never crossed the grammar school’s threshold popped in. 

Feedback was superb. People loved their glimpse behind the scenes.  

A surprising number of former pupils also came along.   
One who sticks in my mind had driven from Yorkshire (you need a passport for that journey round 

here). He hadn’t been back for 50 years – and he came to give his school rowing blazer back to us. It 

was a small gesture, but it said a lot.  

The point isn’t really the visitors, the prefects or the blazer.   

The point is just the little rays of sunshine. If everything’s unpredictable, then anything’s possible. 

Like so much in teaching, you never know where your legacy will end.  

 

Chris Pyle, Lancaster Royal Grammar School 

It also allowed us to open our Victorian boarding house 

to the public in September’s national Heritage Open 

Day. Old School House is mid-renovation and patiently 

waiting for the next phase of a £2.5 million Priority 

Schools Building project, so is at a fascinating stage 

where “the best of the old and the new” are both well 

and truly on display.   

Tour guides old and young 
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I n the stunning 16th 

century Kanselarij of 

Leeuwarden in Friesland, 

over one hundred local 

politicians, civil servants, 

business leaders, 

educators and community 

leaders were slowly 

leaving on an early April 

evening. The audience 

were in a noticeably 

positive and engaged 

mood having listened 

avidly to their guests from 

Birmingham, England.  

The event was focused on leadership and enterprise, and how young people can initiate and lead 

community change in real terms. The undoubted stars were three students from King Edward VI Five 

Ways School, who had spoken about their social enterprise and leadership programmes. The audience 

had wanted ‘concrete actions’ to take away with them that evening, and they received some. The 

students, were able to show how they both led a trading business (and got paid for doing so) and used 

their experiences to deliver a leadership programme for 140 students in their own school, reaching 

from Year 9 to Year 13 inclusive. This was the second visit by students from the school to The 

Netherlands. In 2016, the KEFW Leadership senior team of students delivered workshops and seminars 

at the European Mentoring Summit, attended by over 300 delegates and where the students were able 

to build constructive relationships with businesses, universities and mentoring organisations – indeed, 

two of the students received job offers as a result of their work at the summit. 



The two programmes have developed training 

manuals, handbooks, a curriculum, evaluation 

systems and have seen a sustainable approach 

to business, and the range of the programmes 

have increased to now include the school shop, 

a new whole school Careers, Enterprise and 

Employability (CEE) curriculum, and satellite 

Saturday and summer schools in different areas 

of the city which have been fostered in parallel 

to relationships with the Football Association, 

Worcester Warriors RFU, local businesses and 

universities. 

The KEFW Leadership team are very pleased to 

welcome visitors who might like to see the 

programmes in action. To arrange this, or for 

more information please do contact the Head, 

Yvonne Wilkinson (ywilkinson@kefw. org)  
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These parallel programmes, inter-twined at specific 

points, enable the students to experience very high 

levels of responsibility and experiential learning, 

combined with business experience, event 

management, project management and a whole 

range of people skills. The success of the King 

Edward VI Five Ways programme has led to 

international and national recognition, with visitors 

from the Department for Education, Education 

Endowment Fund, The Diana Award, universities, 

academies and FE colleges from The Netherlands, 

Spain, Italy, Poland and Greece and community 

leaders from a eight countries. The key to the 

success of the project is that there is in built 

succession which allows for smooth transitions from 

year to year and the evolution of an ethos which is 

truly from, and of, the students.  

mailto:ywilkinson@kefw.org
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GSHA was represented at the DfEs Admissions Group meeting in July and our 

executive officers had a meeting with officials from the DfEs admissions and fair access 

cluster on 14 September. Some of the following points and updates have come from 

these meetings: 

 

▪  Revisions to the Admissions Code 

It is still to be decided whether or not there will be any revisions to the code in the near future. However, if 

there are, they will be restricted to matters that ae not considered controversial and are unlikely to include any 

that would require legislative change.  

▪  Objections to the Schools Adjudicator 

The chief adjudicator, Shan Scott has put out a sensible directive that objectors can only have anonymity, if they 

have a child who might potentially attend the school in question. She also continues to encourage a pragmatic 

approach when objections are being considered. Further recent adjudicator determinations focus on the 

matters raised by the objectors and usually do not consider other aspects of the admissions policy in question.  

▪  Anomalies in the code in respect of Y12 admissions 

These are recognised. In the light of the two points above change is unlikely, equally however the risk of well-

established practices being ruled unlawful, when objections to Year 7 admissions are made, seems to have 

reduced. 

▪  Late testing  

The DfE will look at producing guidance on the interpretation of section 2.9.e of the Code which states that 

‘Admission authorities must not refuse to admit a child solely because … they have missed entrance tests for 

selective places’. They share our concern that some parents are abusing this. They also said that an LA can only 

insist that a school offers tests to all pupils who didn’t take the tests but included the school as preference by a 

specified date (eg 31 Dec), if this is stated in their co-ordinated scheme. Further, they have to consult schools on 

that scheme so you can argue against such an inclusion. 

▪  ‘Test tourism’ 

Whilst sharing our concerns there is little concrete the DfE could offer on this. However, they did agree to look 

at addressing this (and late testing) through their admissions ‘myth busting’ and misconceptions documents. 

Schools should encourage LAs to do similar in their composite prospectus and schools and LAs should not be 

afraid of giving clear advice and information in a similar vein on their websites. Unfortunately they feel that 

schools, including those who use a catchment area, cannot 

prevent any pupils wherever they live from registering for and 

sitting the tests. The problem is that, whilst selective schools 

can leave places unfilled if they have insufficient applicants 

who have passed (2.8), you have to offer places if available to 

any applicants who has passed irrespective of your over-

subscription criteria, which potentially would include ones 

living outside a catchment area. So frustratingly, however 

strong the historic evidence that such applicants stand no 

chance of gaining a place, they still have a theoretical chance! 
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▪  Admissions priorities for disadvantaged pupils 

96 of the 163 grammar schools have such a priority for 2018 admissions, with a further 11 using it as a tie break. 

The DfE recognises that grammar schools have been at the forefront of this. They have started to compile data on 

the number and % of FSM pupils in the Y7 intake for all grammar schools from 2014 onwards. It is early days to 

see any impact but, not surprisingly the picture is varied. Some schools have seen a significant increase in FSM 

pupils since adopting a priority but others haven’t. Equally some schools without a priority, have a relatively large 

and increasing FSM intake. As stated elsewhere, they recognise that such a priority is only part of the solution and 

are keen to support and encourage outreach work with primary schools. It is also the case that changing attitudes 

of some primary headteachers and families, are crucial. LAs could do more to address such issues, as well as 

making parents aware where such priorities are in place. Clearly one of the biggest things that is needed is the 

free transport for up to 15 miles. 

▪  Y12 - Y13 transfers 

Once a student is accepted onto a 2 Year post 16 linear A level course they cannot be removed for academic 

reasons. The DfE also confirmed that they have to be entered for the exams. The other side of this is that students 

don’t have a right to drop or change a subject part way through the 2-year course. So, for example, if it is course 

requirement that students study a minimum of 3 A levels, you can insist they continue with this. You can of course 

reach mutual agreement with a student/parents to drop or change a subject or to help the student find a more 

suitable course elsewhere. As we are all aware, the return to linear A levels will result in some students spending 2 

years in the sixth form and gaining no qualifications. 

There was nothing wrong with the sort of practice that many schools (not just grammars) had with the old style 

AS. If students were enrolled on one Year AS courses in Y12, you could set reasonable entry requirements such as 

achieving a grade D to continue onto the second one year course to A2.  However you still couldn’t actually 

require them to leave at the end of Y12, but offering them say a mixture of continuing with some subjects to A 

level and picking up one or two new AS levels, or repeating the one Year AS course (even if you advised against 

this being in their best interest), was fine. This may be of some comfort if any members suddenly receive 

complaints from former students who left at the end of Y12, however it doesn’t really help going forward. Even if 

a school opts to get students to sit the decoupled AS levels in Y12 (and few are), the students are still clearly 

enrolled on a 2 year linear A level course. Of course many schools had already moved away from any progression 

requirements for Y12, as everyone realises that convincing a student or parent that they have little chance of 

success at A level based on internal exams or decoupled AS levels ’which I didn’t revise for properly’ is very 

different from the hard evidence from the old AS level marks. 

▪  Expansion and consultation requirements 

Whilst the admissions code allows good and outstanding schools, who are their own admission authority to 

increase their PAN without consultation, this is in practice only possible in a few cases. 

The guidance on Making significant change to an open academy: https://www.gov.uk/government/uploads/
system/uploads/attachment_data/file/504321/Making_significant_changes_to_an_open_academy.pdf is clear 
that this is only possible for academies if it does not involve a significant physical expansion of the site which is 
defined as providing places for 30 + pupils in total. So, you could increase your PAN by 5 without consulting but 
only more if you currently have spare physical capacity - which few if any grammar schools have. Even for 
expansions that meet these criteria you now have to seek agreement to amend the capacity figure in your funding 
agreement, which wasn’t the case when this expansion freedom was first introduced. 
Most proposed expansions should be able to follow the fast track route, but still require a consultation process of 

at least 4 weeks and possibly 6 weeks as set out in the guidance. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/504321/Making_significant_changes_to_an_open_academy.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/504321/Making_significant_changes_to_an_open_academy.pdf
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The steering group met on 22 September. Funding, Admissions, Fair Access and Partnership were major agenda 

items and these are covered elsewhere in this newsletter, as are the Key Priorities agreed for 2017-18. Other 

important decisions were however also made and there are several matters we would like you views on as 

detailed below. These should be sent to Jim Skinner, the CEO jimorjamesskinner@gmail.com 

Membership Subscriptions 
Due to the severe financial pressure members are under the steering group agreed to halve the subscription rate 

to 25p for each student on roll at the October census for 17-18. The annual membership letters and subscription 

forms were sent out on 25 September and members are asked to return these by 20 October. 

 FFT Collaborate 
Feedback from steering group members indicates little usage and other systems such as SISRA are now preferred. 

It was agreed to propose via the newsletter to discontinue this and ask anyone who disagrees to contact the CEO.  

 Exams and Accountability  

Poor quality marking remains our greatest concern. There were serious problems with GCSE English Language 

this year with large numbers of students’ grade increasing on remarking, which also had serious implications for 

admissions into Y12. There were also problems in other subjects including Maths. Harsher standards seem to 

have been applied in Art at GCSE and A level with a number of schools seeing work moderated down and few if 

any top grades. The CEO will raise these concerns at OFQUAL, JCQ and exam board meetings this term as well as 

(again) the need to find ways to move away from marking being a cottage industry, with far more experienced 

teachers undertaking marking. If members have other experiences or ideas they wish to be raised please let the 

CEO know. We will also be discussing these issues at the Seminar on 17 October. 

 Review of marking - centre assessed work 

The JCQ have put out guidance on the requirement for all exam centres to inform candidates of their centre 
assessed marks before they are submitted to the exam board and to have in place a process for the review of 
these marks should a candidate request it. The one-page guidance is available at: https://www.jcq.org.uk/
Download/exams-office/coursework/notice-to-centres---reviews-of-marking-centre-assessed-marks 
 

 Newsletters or Briefing Papers? 

It was agreed to seek views as to whether to replace the 

biannual newsletter with more frequent numbered electronic 

only briefing papers, as and when there are issues and 

updates, which would not be posted on the website. Please let 

the CEO know your preference on this. 

mailto:jimorjamesskinner@gmail.com
https://www.jcq.org.uk/Download/exams-office/coursework/notice-to-centres---reviews-of-marking-centre-assessed-marks
https://www.jcq.org.uk/Download/exams-office/coursework/notice-to-centres---reviews-of-marking-centre-assessed-marks
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17 October 2017 GSHA Autumn Seminar at Broadway House, Westminster (1.30pm) 

and House of Commons Reception (7.00pm). The programme for the seminar and 

invitation cards for those attending were sent out recently. 

 

16 November 2017 CEM Admissions Group, at the Lansdowne Club. The meeting will 

be in two parts:  10:45am - 12:00pm -  operational discussion for Admission 

Officers 12:30pm - 2:30pm - Headteachers/Deputy Heads to discuss the strategic 

elements. If you would like to join this meeting please contact Lara Hilling 

lhilling@cchs.essex.sch.uk 
 

12/13 June 2018 GSHA Annual Conference, at the RAF Club 128 Piccadilly, London. 

Booking forms and further details will be circulated next term. 

 

GSHA has joined with 6 other associations in this recently launched campaign and 

written to Chancellor Philip Hammond calling for urgent action over the severe 

underfunding of 16-19 education. 

The letter says that without further investment, there will be more cuts to courses, class sizes will continue 
to increase, and school sixth forms in rural areas will simply disappear. 
  
We urge the Chancellor in his Budget on 22 November to support an increase of £200 per student. This 
measure would cost an estimated £244 million per year to implement, more than half of which can be 
found from the underspend in the existing 16-19 budget. 
  
The letter can be read here. 
  
The other six organisations are: the Sixth Form Colleges Association (SFCA); the Association of School and 
College Leaders (ASCL); the Association of Colleges (AoC); the National Union of Students (NUS); Freedom 
and Autonomy for Schools – National Association (FASNA); and the National Governance Association (NGA). 
The campaign website has now been updated with all the joint campaign materials, including 

the manifesto. Take a look at the Underspend Tool on the website, it is interesting to see how much 

funding individual institutions would have been able to access if the 16-19 underspend had not been 

redirected elsewhere. We have developed a template letter that members can use when writing to their 

local MP – this can be populated with data from the Underspend Tool to bring the letter to life. As we are 

asking for an additional £200 per student, it is helpful to be able to point out that more than half of this can 

be found from the underspend in the existing 16-19 budget. 

If you are tweeter you can Tweet support for the campaign using the hashtag #SupportOurSixthFormers – 

a social media toolkit with example tweets is on the campaign website. 

Dates for the Diary 

https://www.ascl.org.uk/index.cfm?originalUrl=utilities/document-summary.html&id=F9470924-ECF7-4ADA-8FAB168AC4CC128C
https://www.sixthformcolleges.org/support-our-sixth-formers-sos-campaign
https://www.sixthformcolleges.org/sites/default/files/Support%20Our%20Sixth%20Formers%20Manifesto.pdf
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Chairman: 

Russel Ellicott  -  Pate’s Grammar School 
 

Vice Chairman: 

Philip Wayne  - The Royal Grammar School, High Wycombe 

Charlotte Marten - Rugby High School 
 

 

 

Treasurer: 

Yvonne Wilkinson   -  King Edward VI Five Ways School, Birmingham 
 

 

Chief Executive: 

Jim Skinner 

 

 

  Regional Representatives: 

  Kent                                  Robert Masters, John Weeds, Mark Tomkins 

  Medway    Simon Decker 

  Buckinghamshire                      Mark Sturgeon, Annmarie McNaney 

  London                                Desmond Deehan, Jamie Bean 

  Lincolnshire                         Heather Payne, Nick Law  

  South West                          Stuart Smallwood 

  Gloucestershire                  Ewa Sawicka  

  Birmingham                        Dominic Robson 

  Reading/Slough                  Jon Constable 

  Lancs/Yorks/Cumbria          Andrew Fisher, vacancy 

  Essex                                     Michael Skelly, Nicole Chapman 

  Midlands                              Trudi Young 

  Trafford                                Tim Gartside 

  Merseyside                          Elaine Cogan 

  Warwickshire                      Bennet Carr 
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